
STROUD MASTERS SWIMMING CLUB

RECRUITMENT POLICY
It is important that as a club we:
• spend time planning, to be able to set ourselves short, medium and long term goals.
• Think about the needs of our club ie.

o what are we lacking,
o how can we improve,
o what do we already do well and why?

Four key steps to successfully recruiting volunteers are:

1. Outline the volunteer roles that are needed
2. Provide clear role descriptions that profile what is involved
3. Identify opportunities for recruiting volunteers
4. Use effective recruitment methods for attracting volunteers






